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Home Office announces next steps for ChangeUp

On 22 March 2005, in the plush surroundings of the Café Royal in London, the Home
Secretary Charles Clarke announced plans for the ChangeUp programme, post
March 2006. Mr Clarke praised the massive contribution the voluntary/community
sector (VCS) makes to society and pledged the Government's commitment to the
ChangeUp programme to improve the capacity and infrastructure of the sector. The
initiatives announced are:

Capacity Builders, a new sector-led agency, is to be set up to manage the
ChangeUp programme. The details are still under discussion but the agency will be
in place by April 2006 at the latest.

There will be an investment of a further £70 million by the Government in the
ChangeUp programme over the years 2006/2007 and 2007/2008.

A further £90 million over 2 years from April 2006 will be invested in the
Futurebuilders fund which the Government hopes will enable further development
in the capacity of voluntary/community organisations to deliver public services.

There will also be a £4 million investment in the Capital Programme which will be
targeted at embryonic community-based organisations and enterprises.

"Developing Capacity:Next Steps for ChangeUp" is available to download at
www.activecommunities.homeoffice.gov.uk.

National News

The Active Communities Unit has published the first edition of a quarterly ChangeUp
newsletter. As well as an update on activities, the newsletter contains a
comprehensive list of contacts for the ChangeUp National Hubs and the Public Sector
Priority Programmes.

The 5 National Hubs submitted their business plans to the Active Communities Unit
at the Home Office at the end of February 2005 and were due to be approved by the
end of March. A 'Hubbers Group' has been formed to share developing plans and
practice, and to build coherence and avoid duplication.

The ACU held a Joining Up ChangeUp planning event on 10 February 2005 which
aimed to look at building linkages between national and regional stakeholders. A
number of suggestions regarding future actions were put forward:

* A contact from each hub and Regional Consortium will be listed in the ChangeUp
newsletter from the ACU.

» There should be better communication between regional Government Offices to
share plans and ideas on ChangeUp.

» National showcasing events were suggested as a way of sharing good practice and
providing an opportunity to network and build partnerships.

Another planning event will be facilitated by the ACU in June 2005 and it will focus on
the joining up of actions and plans at national and regional level.

The Active Communities Unit ChangeUp newsletter can be downloaded from their
web site www.activecommunities.homeoffice.gov.uk.

Information and Communication Technology (ICT) Programme

The Regional Consortium are developing an ICT programme as part of ChangeUp
activity in the region. This is taking slightly longer than originally anticipated as it is
important that the sector is involved in the development of the programme and, if
possible, lead the delivery. Work has been undertaken and the Regional Consortium
will be considering options at the April and May meetings. More information to follow.




Membership of the Regional Consortium

Some new members from the voluntary/community sector (VCS) have joined the Regional Consortium. Below are their
names, the organisation they work for and the perspective they bring to the Regional Consortium.

Name Organisation Perspective

Alison Baxter Oxfordshire Council for Voluntary Action Council for Voluntary Service
Barbara Poole Peoples Voices Frontline,Thames Valley
Barry Clout Kent Council for Voluntary Youth Services [Frontline, Kent

Dev Sharma North West Kent Racial Equality Council BME

Jacqui Bremner White Lodge Centre Frontline, Surrey/Sussex

lla Mazumdar Sompriti BME

Ligia Kasanin Volunteering England Volunteering

Peter Southcombe [South East England Faith Forum Faith

is greatly appreciated.

The new members attended their first meeting in March and their willingness to contribute to the Regional Consortium

The first network briefing meeting organised by RAISE
was held on 8 February 2005 in Winchester and feedback
was very positive. The aims of the briefings are to inform
the voluntary/community sector (VCS) on developments in
the programme including the activities of the Regional
Consortium and to give the VCS a chance to ask questions
and put their views forward.

On the feedback forms all respondents said that they
would recommend attending a briefing to a colleague in
the VCS. Many people commented on how useful they
found Catherine Johnstone's presentation on ChangeUp
and it seems that this briefing helped people to really
understand what the programme means for them and their

Network Briefing gets the thumbs up

organisation. The opportunity to network with other
organisations was also very popular.

RAISE was also keen to gain feedback from the audience
on how the briefing sessions could be even better and
several useful suggestions were made such as more
statutory sector representation and some 'grass roots
level' case studies. We will try to build these suggestions
into future briefings.

After the briefing in Guildford on 27th April, the next
network briefing dates are 29th June in Kent and 9th
September in Thames Valley. Further details on venues
will follow shortly.

The Regional Consortium has been developing a
programme of activity relating to social enterprise. There
have been 2 key sources of information to support the
development of the programme: the Findings from the
Early Spend Review and the Regional Social Enterprise
Strategy/Framework “Business but not as We Know It”.

It was established that whilst social enterprise is not new
to the voluntary/community sector (VCS), the idea of
infrastructure organisations becoming actively engaged in
offering business support services to developing social
enterprises is. This was not just a finding of the South
East but one that was reflected nationally.

The current regional social enterprise strategy has been
developed, cross sector over a period of nearly 2 years.
The South East England Development Agency (SEEDA)
led the process but the VCS have been very involved both
regionally and locally and the strategy is supported by a
cross sector steering group. The strategy is to be
launched in late May/early June 2005 following a final local
consultation that has just come to an end. The strategy

Social Enterprise

does have significant resources allocated to its
implementation and the strategy does have equal focus on
the private, public and voluntary/community sectors.

The programme of activity that has been agreed by the
Regional Consortium is aimed to build upon the existing
work of the regional strategy and ensure that the VCS can
play a full and active role. The programme is divided into
3 main areas as follows:

1. VCS and Business Link Engagement

2. Embedding social enterprise into the 20 Infrastructure
Development Plans

3. VCS regional social enterprise network

If you are interested in any aspect of the Social Enterprise
programme, you can find out more by downloading details
from www.raise-networks.org.uk/quicklinks under the
ChangeUp/Defra section. Alternatively, contact Kathryn
Shepheard, Policy Officer at RAISE by email at
kshepheard@raise-networks.org.uk or telephone 01483
470174.

When Event Location Contact Telephone Email

27/04/05 |VCS Network Briefing Meeting Surrey/Sussex |Kathryn |01483 470174 |kshepheard@raise-networks.org.uk
29/06/05 |VCS Network Briefing Meeting Kent Kathryn |01483 470174 |kshepheard@raise-networks.org.uk
09/09/05 |VCS Network Briefing Meeting Thames Valley |Kathryn [01483 470174 |kshepheard@raise-networks.org.uk
02/11/05 |VCS Network Briefing Meeting the Kathryn |01483 470174 |kshepheard@raise-networks.org.uk





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


